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Workforce Development Board 0 218-730-5241

402 West First Street O efoshay@duluthmn.gov
Duluth, Minnesota 55802

AGENDA
November 18, 2024
2:00 pm Call to order and welcome
2:03 pm Public Comment
2:05 pm Action Items:

e Approve minutes from September meeting
e Approve 2025 meeting schedule
e 2025 Chair/Vice Chair nominations

2:20 pm Updates & Announcements
e Governance committee openings
e Tour of Manufacturing and CTE tour recap
e School district/college/workforce CTE conversation
e Inclusive Higher Ed grant (Linda)
Ask for career talk speakers/mentors (Danette)

2:35 pm Equity Lens: Diversity, Equity, and Inclusion Action Guide Update — Cassy Burr, Equity Committee Co-
Chair

3:00 pm Age-friendly Workplace Survey Results — Monica Haynes and Lacey Loomer

3:20 pm Measuring the Impact of Our Work

e Equity Dashboard — Elena Foshay and Equity Committee
e Setting Strategic Plan Metrics/KPls

4:00 pm Adjourn

Next Full Board Meeting: January 27, 2:00-4:00pm

Standing Committee Meetings
Governance 1st Thursday, every odd month Noon-1:30pm
Executive Committee Monday before board meetings 3:00-4:00pm
Equity Committee 2 Tuesday each month 3:00-4:00pm
Construction Working Group 4th Friday of each month 8:30-9:30am
Healthcare Working Group 2 Thursday of each month 8:00-9:00am
Manufacturing Working Group 3rd Wednesday of each month 8:30-9:30am
Emerging Workforce Committee 4t Tuesday each month 1:00-2:00pm




